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e On Dec. 29, 2011, we revised the outl ook on the Republic of Nigeria to
positive fromstable, and affirned the [ong- and short-term sovereign
credit ratings on Nigeria at 'B+/B'.

* As a result, we are revising the outl ooks on First Bank of Nigeria,
Zenith Bank, and Quaranty Trust Bank to positive fromstable. W have
affirmed the long- and short-termcounterparty credit ratings on all
three banks at 'B+/B'.

e In addition, we are raising our Nigeria national scale ratings on al
three banks to 'ngA+/ngA-1'" from'ngA ngA-1', reflecting Nigeria's
positive econom c prospects and their expected effect on the banks'
financial perfornmances.

 The positive outlooks on the three banks largely reflect the banks
stand-al one credit profiles (SACPs) and the outl ook on the sovereign, and
indicate at least a one-in-three |ikelihood of the banks bei ng upgraded
if the government's reforminitiatives progress and hel p support economic

gr owt h.
 Potential upgrades are conditional upon the naintenance of the banks'
SACPs at least at '"bb-', with no naterial weakening of their financia

performance over the short-to-nmediumterm

LONDON (St andard & Poor's) Jan. 5, 2012--Standard & Poor's Ratings Services
said today that it has revised the outlooks on N geria-based First Bank of

Ni geria PLC (FBN), CGuaranty Trust Bank PLC (GIB), and Zenith Bank PLC (Zenith)
to positive fromstable. This follows our revision of the outl ook on the
Republic of Nigeria to positive fromstable on Dec. 29, 2011
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e« At the sane tine, we affirned the 'B+/B long- and short-term
counterparty credit ratings on FBN, Zenith, and GIB.

e In addition, we raised our long-term Nigeria national scale rating on al
three banks to 'ngA+ from'ngA . W affirned our short-term Nigeria
nati onal scale rating at 'ngA-1'

e The ratings on the other Nigerian banks that we currently rate, Access
Bank (B+/ Negative/B) and First Gty Mnunent Bank (B+/ Watch Neg/B), are
unaf fected by the sovereign outl ook revision and today's rating actions.

RATI ONALE

Today's rating actions on FBN, GIB, and Zenith were pronpted by our Dec. 29,
2011, outlook revision on Nigeria (see "Republic of N geria Qutlook Revised To
Positive On Reform Progress; 'B+/ B Ratings Affirned," published Dec. 29,
2011). The outl ook revision on Nigeria indicates that there is at |least a
one-in-three |likelihood of an upgrade if Nigeria' s reforminitiatives support
economi ¢ growth, build stronger buffers against N geria s dependence on
petrol eum revenue, and reduce pressure on the exchange rate. A potentia
upgrade woul d al so be predicated upon no worsening of the political tensions
between the Islamic north and Christian south and no significant deterioration
in the country's corruption and busi ness environnent indicators.

The raising of the Nigeria national scale long-termratings is based on our
expectations that inmprovenent in the econonmic environment will have a positive
ef fect on the banks' financial performance, translating into | ower cost of

ri sk and continued focus on bad debt recoveries.

Over the past few years, Nigeria has inproved its GDP growh and recently
tightened its fiscal and nonetary policies. The authorities have al so

strengt hened t he banking sector followi ng the 2009 crisis. In addition
further reforms aimto address infrastructure and energy shortfalls and

i ncrease transparency. In our opinion, Nigeriais difficult to govern because
of deep incone inequalities, a conplex ethnic and religious structure, and
weak institutions.

We have already factored nost of these chall enges into our Banking |ndustry
Country Ri sk Assessnent (BICRA) score of '8 for Nigeria (on a scale of "1' to
"10', '1" is the lowest risk score) and the 'bb-' anchor we use for donestic
banks in N geria.

Under our bank criteria, we use our BICRA score to deternine a bank's anchor
the starting point in assigning the SACP and the issuer credit rating. As a
result, the SACPs for FBN, Zenith, and GIB are above the sovereign credit
rati ng and are based on our assessnment of the positive effects that sustained
econom ¢ growth could have on the financial performance of these banks.

FBN, Zenith, and GIB are predom nantly donestic |lenders, and we typically do
not rate banks above the foreign-currency sovereign ratings under our
criteria. The decision to cap banks' ratings at the sovereign level is based
on our opinion that donestic banks would be significantly affected by a
sovereign default due to their exposure to Nigerian bonds in their securities
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portfolios.
OUTLOCOK

FI RST BANK OF NI GERI A

The positive outlook on FBN largely reflects that on Nigeria. In our view, if
Nigeria's reforminitiatives support positive econonm c growh, build stronger
buf fers agai nst the country's dependence on petrol eumrevenues, and reduce
pressure on the exchange rate, then these factors may lead us to raise the
sovereign rating and result in a nore favorable operating environment for the
bank. We believe that the bank's cost of risk and profitability will likely

i nprove as general economic activity picks up, loan growth continues, and the
bank's focus on bad debt recovery increases. Any positive ratings nonmentum
woul d require a simlar nove in the sovereign ratings, alongside naintaining
the bank's SACP at |east at 'bb-'. The SACP could come under pressure if the
bank's risk position deteriorates via asset quality deterioration, high cost
of risk, risk-asset accumul ation, or increasing concentrations. Furthernore,
the SACP woul d al so be under pressure if capitalization were to decrease with
a risk-adjusted capital (RAC) ratio before adjustnments noving bel ow 5% We
woul d revise the outlook to stable if the outlook on Nigeria were revised to
stabl e.

ZENI TH BANK

The positive outl ook on Zenith largely reflects that on Nigeria. In our view,
if NNgeria's reforminitiatives support positive economc growh, build
stronger buffers against the country's dependence on petrol eumrevenues, and
reduce pressure on the exchange rate then these factors may also lead us to
rai se the sovereign rating and result in a nore favorable operating
environnent for the bank. We believe that the bank's cost of risk and
profitability will likely inprove as general econom c activity picks up and
cautious loan growth continues. Any positive ratings nomentumwould require a
simlar nmovenment in the sovereign ratings, alongside nmaintaining the bank's
current SACP at least at 'bb-'. A negative rating action, although unexpected
inthe nediumterm could result froma significant rise in the bank's risk
profile, including a sharp deterioration in asset quality, which would result
in a decline in our risk position assessnment. W would revise the outlook to
stable if the outlook on Nigeria were revised to stable.

GUARANTY TRUST BANK

The positive outlook on GIB largely reflects that on Nigeria. In our view, if
Nigeria's reforminitiatives support positive economc growth, build stronger
buf fers agai nst the country's dependence on petrol eumrevenues, and reduce
pressure on the exchange rate then these factors nay al so | ead to an upgrade
of the sovereign rating and result in a nore favorabl e operating environnent
for the bank. We believe that the bank's cost of risk and profitability wll
likely inprove as general economic activity inproves and prudent |oan growth
continues. Any positive ratings monentumwould require a sinilar nove in the
sovereign ratings, alongside maintaining the bank's current SACP at |east at
"bb-'. A negative rating action, although unexpected in the nmediumterm would
follow a decline in GIB's financial profile, including a weakening of its
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capitalization such that the RAC ratio before diversification fell below 7%
We woul d revise the outlook to stable if the outl ook on Nigeria were revised
to stable.

RELATED CRI TERI A AND RESEARCH

e Banks: Rating Methodol ogy And Assunptions, Nov. 9, 2011

e Group Rating Methodol ogy And Assunptions, Nov. 9, 2011

e Banking Industry Country Ri sk Assessnment Met hodol ogy And Assunpti ons,
Nov. 9, 2011

* BICRA On Nigeria Revised To Goup '8 FromGoup "9, Nov. 9, 2011

Additional Contact:
Financial Institutions Ratings Europe; FIG_Europe@standardandpoors.com

Conplete ratings information is available to subscribers of RatingsDirect on
the A obal Credit Portal at www gl obalcreditportal.com All ratings affected
by this rating action can be found on Standard & Poor's public Wb site at
www. st andar dandpoors. com Use the Ratings search box located in the |eft
colum. Alternatively, call one of the follow ng Standard & Poor's nunbers:
Client Support Europe (44) 20-7176-7176; London Press O fice (44)
20-7176-3605; Paris (33) 1-4420-6708; Frankfurt (49) 69-33-999-225; Stockholm
(46) 8-440-5914; or Mscow 7 (495) 783-4009.

RATI NGS LI ST

Ratings Affirnmed; CreditWtch/ Qutl ook Action

To From
First Bank of Nigeria PLC
Counterparty Credit Rating B+/ Positive/B B+/ St abl e/ B
Nati onal Scal e Rating ngA+/ - -/ ngA-1 ngA/ - -/ ngA-1
Rati ngs Affirned
First Bank of Nigeria PLC
Certificate O Deposit B+/ B
Subor di nat ed B-
FBN Capital Finance Co.
Subor di nat ed B-

Ratings Affirnmed; CreditWtch/Qutl ook Action

To From
Zenith Bank PLC
Counterparty Credit Rating B+/ Positivel/ B B+/ St abl e/ B
Nati onal Scal e Rating ngA+/ - -/ ngA-1 ngA --/ngA-1

Ratings Affirmed
Zenith Bank PLC
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Certificate O Deposit B+/ B

Ratings Affirned; CreditWtch/ Qutlook Action

To From

Guaranty Trust Bank PLC

Counterparty Credit Rating B+/ Positive/ B B+/ St abl e/ B

Nati onal Scal e Rating ngA+/ - -/ ngA-1 ngA/ - -/ ngA-1
Rati ngs Affirned
CGuaranty Trust Bank PLC

Certificate OF Deposit B+/ B
GIB Fi nance B. V.

Seni or Unsecur ed* B+

Guaranteed by Guaranty Trust Bank PLC
N.B. This list does not include all ratings affected.

www.standardandpoors.com/ratingsdirect S



Copyright © 2012 by Standard & Poors Financial Services LLC (S&P), a subsidiary of The McGraw-Hill Companies, Inc. All rights reserved.

No content (including ratings, credit-related analyses and data, model, software or other application or output therefrom) or any part thereof (Content) may be modified,
reverse engineered, reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the prior written permission of S&P. The Content
shall not be used for any unlawful or unauthorized purposes. S&P, its affiliates, and any third-party providers, as well as their directors, officers, shareholders, employees or
agents (collectively S&P Parties) do not guarantee the accuracy, completeness, timeliness or availability of the Content. S&P Parties are not responsible for any errors or
omissions, regardless of the cause, for the results obtained from the use of the Content, or for the security or maintenance of any data input by the user. The Content is
provided on an "as is" basis. S&P PARTIES DISCLAIM ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, THAT THE CONTENT'S FUNCTIONING
WILL BE UNINTERRUPTED OR THAT THE CONTENT WILL OPERATE WITH ANY SOFTWARE OR HARDWARE CONFIGURATION. In no event shall S&P Parties be liable to any
party for any direct, indirect, incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses, legal fees, or losses (including, without
limitation, lost income or lost profits and opportunity costs) in connection with any use of the Content even if advised of the possibility of such damages.

Credit-related analyses, including ratings, and statements in the Content are statements of opinion as of the date they are expressed and not statements of fact or
recommendations to purchase, hold, or sell any securities or to make any investment decisions. S&P assumes no obligation to update the Content following publication in any
form or format. The Content should not be relied on and is not a substitute for the skill, judgment and experience of the user, its management, employees, advisors and/or
clients when making investment and other business decisions. S&P's opinions and analyses do not address the suitability of any security. S&P does not act as a fiduciary or
an investment advisor. While S&P has obtained information from sources it believes to be reliable, S&P does not perform an audit and undertakes no duty of due diligence or
independent verification of any information it receives.

S&P keeps certain activities of its business units separate from each other in order to preserve the independence and objectivity of their respective activities. As a result,
certain business units of S&P may have information that is not available to other S&P business units. S&P has established policies and procedures to maintain the
confidentiality of certain non-public information received in connection with each analytical process.

S&P may receive compensation for its ratings and certain credit-related analyses, normally from issuers or underwriters of securities or from obligors. S&P reserves the right
to disseminate its opinions and analyses. S&P's public ratings and analyses are made available on its Web sites, www.standardandpoors.com (free of charge), and

www.ratingsdirect.com and www.globalcreditportal.com (subscription), and may be distributed through other means, including via S&P publications and third-party
redistributors. Additional information about our ratings fees is available at www.standardandpoors.com/usratingsfees.

The McGraw-Hill companies

Standard & Poors | RatingsDirect on the Global Credit Portal | January 5, 2012 6



